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Development Procedures 
• Step 1: Completed self-assessment using TFI  
• Step 2: Developed team and meeting schedule (bi-weekly) 

o  Day Habilitation Program Director 
o  Clinical Director 
o  Two Assistant Clinical Directors 
o  Direct staff 
o  Family member 

• Step 3: Developed mission statement 
• Step 4: Identified behavioral expectations and defined problem 
behaviors 

o  Baseline data collected on all target behaviors and 
corresponding antecedents across all group rooms for 
one month, and then analyzed by room 

o  Interviewed staff on what target behaviors were most 
common, and what they would like to see as replacement 
behaviors 

• Step 5: Taught expectations by using Behavior Skill Training 
(BST), trained staff on implementation, posted expectations.  

o  Expectations taught at morning meeting 
o  Expectations reviewed when not followed 
o  Developed data collection sheet to track expectations met 
o  Developed BST Checklist 

• Step 6: Designed reinforcement system 
o  Preference assessment to identify motivating 

reinforcers 
o  Determined reinforcement system schedule 
o  Set up “Mashpee Money” and TREAT store 

 

Reinforcement System 
• “Mashpee Money” is earned for meeting behavioral expectations during 
hourly intervals. Each individual has their own color money.   
• Individuals can turn in their money for an item of their choice (food, 
tangibles, time) at the store. 
• Staff were also trained to use behavior specific praise and prompted with 
visuals within the room. 

Introduction 
Positive Behavioral Interventions and Supports 
(PBIS) has long-standing evidence for improving 
student outcomes in the thousands of schools it has 
been implemented (Horner et al., 2009; Horner, 
Sugai, & Anderson, 2010; Luiselli, Putnam, & 
Sunderland, 2002). However, it has not yet been 
implemented in day settings for adults with 
intellectual and developmental disabilities (IDD) and 
investigations regarding its success have not yet 
been conducted. Given its success in school 
settings, the purpose of this project was to pilot 
implementation of Tier I PBIS within a day 
habilitation setting with the intention of improving the 
quality of life of its individuals.  
 

This poster will present the pilot of Tier I within one 
room at a day habilitation program. The goal of the 
pilot was to introduce PBIS to staff, gather 
preliminary data of behavior outcomes, and action 
plan for full implementation across the entire day 
habilitation program. Program administrators and 
clinicians worked closely with agency leadership to 
design the Tier I plan. Implementation was guided 
by a researched and evidence based tool, the 
modified Tiered Fidelity Inventory (TFI), in which 
development of a team, behavioral expectations, 
teaching procedures, reinforcement routines, and 
data collection are delineated. Using the TFI, the 
Tier I plan focused on promoting behavior that is 
safe, prosocial, and appropriately functional, so that 
it facilitates an improved quality of life. 
Documentation and evaluation of progress was 
facilitated by a team-based problem solving 
approach, Team Initiated Problem Solving (TIPS), in 
which input from all stakeholders (individuals, 
families, and staff) are included. Preliminary 
evidence shows that the Tier I is beneficial to both 
staff and individuals  in improving quality of life and 
satisfaction within the day habilitation setting. 

Day Program 
INDIVIDUALS: 
• 8 individuals, age ranges from 26 – 41 
• Individuals have a wide range of developmental, 
psychological,  and medical disabilities  
 
SETTINGS: 
• One classroom throughout the entire day 
• Transportation to and from day program  
 
 

Behavioral Expectations 
•  Based on behavior data and interviews, respecting others, respect yourself, respect for 

property, and respect while in the community were identified as the behavioral 
expectations.  

Implementation Fidelity 
•  Implementation is measured using the Tiered Fidelity 

Inventory (TFI).  
•  The Tier I team completes the TFI quarterly to monitor 

progress, make data-based decisions, and action plan.  

0%	  

19%	  

32%	  

0%	  

10%	  

20%	  

30%	  

40%	  

50%	  

60%	  

70%	  

80%	  

90%	  

100%	  

1	   2	   3	   4	  

Implementa)on	  Score	  -‐	  Tier	  I	  

Teaching and Monitoring Procedures 
•  Behavior Skill Training is provided to teach the individuals the 

expectations as a group. When an expectation is not met, staff 
use BST to teach the replacement behavior in the moment, 
complete a checklist, and record the outcome.  

•  Staff record when individuals have not met expectation(s) on 
daily hourly interval data collection sheets.  

Respect Others Respect Yourself Respect for 
Property 

Respect while in 
the Community  

Keep your hands to 
yourself 

Ask to take a break Use supplies and 
appliances 
functionally 

Use your seatbelt 

Be positive with 
others 

Take a break when 
needed 

Put tasks away 
when finished 

Respect social 
boundaries 

Ask to borrow items Have a clean 
working area 

Follow instructions 

Have an appropriate 
voice volume 

Wash hands after 
using the bathroom 


